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Case #2
Event Concept

(Y T
'8 White ki Resort . Re-imagining the

“End of Dayz” event (30 Marks)

Big White’s “Eng o "

an innovative en, :3:;; »s:‘fem has seen better days, What was originally conceived as
POPUarity. Attendomeg p 2" PAY 10 target scason pass holders has declined in
Pass holders now attend s d“"'ned by 10% per year for 5 years. Only younger season
restaurants or hote or o theY spend what little money they have t bars but not
Big White, has turmen 1o mC02t10n: The board of the not for profit agency, Tourism
e ned to you to accomplish what no one else has been able to do —

New event in the month of April at the resort.

Given ?hat Wwe all know how to unleash creativity to plan a unique event, you are asked
to design an event that targets the primary audience of destination tourists from the
Vancouver lower mainland. The segments are mostly couples or group of friends. The
segments are interested in being active and experiential but nothing extreme. The
secondary market—significant because of the strength of the US dollar—is US residents
from Washington, Idaho and Montana.

The goals for the event are:
e Toattract 300 couples to the resort to stay overnight
® To host the event during the last four weeks of the season
The event should be designed to encourage guests to want to stay overnight
The event should attract at least 1 sponsor, generating $5,000 in revenue
The event must breakeven or make a small profit

You have been asked to design an event that is a "wow" to the primary targets. Please
create a new event by answering the following questions:

1. Create an event description naming the main event components — 5 marks
2. State the “Wow!”- why will people want to attend? — 5 marks

3. Create a new event name that is alluring and unique — 5 marks

4.

Outline the event from the mind's eye of the consumer - this is a consumer brief

NOT an operations brief. Be sure to distinguish between the Canadian customer’s

view and the US customer’s view — 10 marks
5. What are your major “Plan B” considerations? — 5 marks
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es On Sale June 1

S
2019-2020 Winter Season Pas

i ig White S o
Get the most out of your winter \vug ngii;(hc e s and perks av:

frdom, is your winter pYEIOUIE
White Season Pass starting June 1

ur time, it's your

/3 yo u
cason Pass. IS Y lable with a Big

i  2019-2020 season
Note: 2018-2019 season passes will be renewable onlmz rl‘oratsiz st eriew it for
Staring June 1, g o buy online with your exiting ssedh P B Bl o vour
next winter. You'll be required to read and agree to the onl L
card will be automatically re-activated for the 2019-20 season.

directly to the lift - it's that easy.

YOUR SEASON PASS IS PACKED
WITH PERKS

Unlimited Alpine access Year-round Exclusive Deals

FREE Skating Discounts & Savings in Resort
FREE Night Skiing Reciprocals

FREE Nordic Trail access Club 65 & Student Discounts
FREE Snowshoe Trail access The Okanagan's best value pass

FREE Online Payment Plan

Get the most out of winter with Unlimited Tubing

Want more winter fun? Unlimited Tubing can be added to your.
Season Pass (pricing available June 1st) for ALL ages this year,
The Big White Tube Park is open Mon - Fri 4:00pm to 9:00pm
and Sat, Sun & Holidays 2:00pm to 9:00pm, weather
permitting.





image7.jpeg
Resor¢
SPOIlsoys
[~
B Ondg
ZZ TELus
h family,.
6 %‘g g”g Srpt
]S comte,
T SunRype

AAndnes  Sticky (T
AI"”WWWTM’! @ Q
@—-—— ) yukonwild.com

ES—

i /
= ON H“ ‘f

prEDATOR RIPE s





image8.jpeg
ons

ati
Big White Central Reserv:
Value
Superior Service and Exceptional e
in one st0
atons is youron oAl 00° S R nd budget. Whether
Big White Central Reservz ey aiatilil b
v i i oL S e
you are looking for a cozy e alie.
;]uulny accommodations, friendly service and grez
cation hom
Choose between hotels, condominiums, townhomes, v

ive range of
find your perfect home away from home with our Impm:‘['i;c o si yei AmiVe. Unload.
Boasting Canada’s largest ski-in ski-out resort village e

ies and luxury cabins to
f accommodations.

ing slopside.
Keep it that way. Nothing is more effortless than staying slopsi

i nights. Our on
Escape t0 a true mountain village where perfect days tum into p:\:fevc,‘. megrhhnﬁday e
mountain Central Reservations Team is dedicated to planning y

superior service and exceptional value.

Pet Friendly
Accommodation

Accommodation By

A-Z Accommodation
Listings Type
Browse ail Big White Ski  We have accommodation  We have options for pet
Resort accommodation options o fit every taste and - friendly lodging,

alphabetically. budget,
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Case #3
Kelowna Actors studio
Hiring the Right Events Director (30 Marks)

Kelowna Actors Studio, a professional dinner theater troupe, is deciding whether or not
to create a new position in the role of a Director of Events. It will pay a starting salary of

$40,000 per year plus benefits. Currently, Kelowna Actors Studio has a sales director

who works on season ticket sales (representing 30% of its business, usually from long-
standing supporters) and individual performance ticket sales (70% of its business,
almost all from first-time attendees). The role also includes positioning and promoting
the Kelowna Actors Studio as a host site for unique theatrical- and food-refated events.
You are interested and have an interview with the GM of the Kelowna Actors Studio. In
order to prepare for the interview please answer the following questions.

1. What do you see as the role for events at the Kelowna Actors Studio, taking into
consideration the two distinct target markets listed above? — 10 marks.

2. How could events help the Kelowna Actors Studio’s business grow? Can you give
an example? — 10 marks

3. Given that you have taken a course in Events Management at the Okanagan
School of Business, what five aspects of the course are most important to you
and which you would bring to this job if you were the successful applicant? — 10

marks

(See samples of the Kelowna Actors studio website on the following pages)

Kelowna Actors Studio

Kelowna Actors Studio Inc. (KAS) was formed in May of 2003 to produce vibrant,
exciting presentations of the worlds best loved Broadway productions, present fun,
challenging and enriching leaming experiences for students of all ages, become the
premiere forerunner and prime example of a high quality theatre company and enrich the
cultural Jandscape of the Okanagan valley.

-

11
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The Studio
public Lil it
The studio located at 1379 Ellis Street (across from the Kelowna Public Li bﬂr:;ra))c{:"crs
t of space divided into four main areas; 230-sea

an approximately 11,000 square f
, licensed bar and a general office arca.

ion, entertainment and

showeased by their strong

theatre including 91 dinner seats with full table scrvice, mirrored rehearsal/dance studio,

setand props construction/storage; kitch
ion statement, “Providing quality cduc:

KAS’s miss
enrichment for all ages through the performing arts”
contribution to the Kelowna Cultural District.

Non Profit, Charitable Organization
The Kelowna Actors Studio Academy Foundation is a non profit, charitable organization
component of the Kelowna Actors Studio. This

that oversees the extensive educational
includes after school classes, summer camps and spring break camps, broadway dance
cting. The flagship of our education is the KAS Academy
e chosen (o focus on performing arts training

and our Master Class in a
(KASA) for high school students who hav
while caring their Dogwood through the South Cental Interior Distance Education
School. They achieve their Fine Art and cl ugh a combination of classes
at the Academy, and performances in KAS productions,

Over the past 13 years, Actors Studio has successfully produced over 86 maj
productions, grown (o accommodate over 250 students a semester and won ¢ivic and
regional awards for their contribution to the arts,

ective credits thro

Educational Programs

2
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Shows

Jekyll & Hyde - The Musical

Murder and chaos are pitted against love

trusting —the other, by

one, beautiful and
the samq

herself. Both women in love with
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udice and warring str A
¢ notes to the final breath,
o love stories

icals and greatest
ble musicals and timely as

West Si el
de Sto) { gangs in this

Young lovers are caught bef

seminal retelling of Romeo and Juliet. Fro!
\A;CT( Side Story is one of the most memora it
of all time. Arthur Laurents' book remains as powerful, A

ever. The score by Leonard Bemstein and Stephen Sondheim is widely regarded

as one of the best ever written. The world's greatest love Sty takes to the streets
i this landmark Broadway musical thatis one of the theatre's finest

accomplishments.

Rocky Horror Show - R Rated Version

y Horror Show. A little sexier, a li
! . Alittle sexier,
! 11pm on Saturdays plus a 9pm performance o it

Enjoy this R Rated versi

j 'sion of the
racier, and a little later bt
Halloween!





image13.jpeg
LUSH Community Spring Cleaning

Grab your friends and clean up your community

8 people, animals and the planet/”
Cosmetics in Kelowna, “8y organizing events such a; th
Making it a much icer, cleaner place to ive, ut e o
&arbage that us humans are leaving behind,»

$3ys Samantha Smith, manager of Lush

IV help the planet by
ren't ingesting

is one, we are able to not only
 also ensuring that animals a

composting, and hazardo
featured on the app,

About our Company
Lush was developed on the idea of using the freshest in
are handmade from fair trade, nat,

metics. All of our products
uralingredients, not tested on animals and sqtq with the least
packaging possible. In 1996, th first North American shop was opened right here in Vancouver, British
Columbia. Since then, bver 250 stores have been buif

Vancouver and Toronto. Learn more about us, this

€VENt, or register your group as volunteers on our
website at wwilush.ca/springcleaning,

Press Contact
Name: Katie Maurer

gredients to create cos

Mobile: (250) 471-6938
Email: kmaurer@!ushmsmemits.ca
Press Kit: www.lush.ragsgringcleaning[gress»kit
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Case 41

Canrted Markatiog Communieations & Safes
r of Gravity.- Whistler (40 marice)

The Center o .
Sy Tiigag (coc) marke Lo vt to ake thele sccesstl
s o Whistler, hey know they have a successful
:lmf.','g et has created this amazing music and spons festial, The advantags of
Into a mew or SVENt Of Its kind at CoG has given them  fair amount of capital 1 Invest
U jocation. RAC Bank has said it would provide a major sponsorship Into 6
& capiond, Whistler Vilage has said it would be willng to host the event. The event will
Soptenmed “Center_of_Gravity-whister presented by RGC~ It wil e held i tote
acptember on a Saturday for one day and evening. The success of the original Center of
Sravity event was caused by being first in the market and its integrated marketing and
sales strategy was very minimal. The format of the Festival willfollow the same format
a5 in Kelowna. Your target audience is music enthusiasts who enjoy a weekend getaway.
Most of the target market attendees will come from the Vancouver/Lower Mainland in

the first year.

You have been asked to develop a complete integrated marketing and sales strategy to
sell 10,000 tickets to the event. Please consider and answer the following questions:

Given the opportunity you have had to study this event, what are the strengths of
CoG-Kelowna that you wish to retain for CoG-Whistler? — 5 marks
2. Develop a strategic positioning statement for CoG-Whistler using the tools taught in

class to guide your overall IMC plan — 5 marks
3. Develop a primary marketing message to be used throughout the campaign — this

creative message will be the focal point of all paid media — 5 marks

4. Paid media strategy —
It will be essential not to waste money as in the first year, resources are scarce for

Z

marketing communications.
o Identify the external paid media you wish to use including your chosen forms

of marketing communications covering traditional and/or digital media and
explain why you have chosen these — 10 marks
e Identify your internal paid media strategy including: marketing collateral,
website marketing and social platform marketing and explain why you have
chosen these — 5 marks
Earned media strategy — identify how you would earn media attention to this event
with innovative thinking — be creative — 5 marks
Sales strategy - Identify your sales strategy by stating how potential guests will take

ction and justify it — 5 marks
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e retailers and purchase your 3-Day GA P

el

ONE Boardshop 2330 Hy, 97 N - Acceps cash, credit, ebit

Milkerate Records — 1551 Elis St. - Accepts eredit, debit —not
cash

LEO'S WIDEOS

Leo’s Videos — 2680 Pandosy St. — Accepts cash only

Exhibitors/Vendors

Interested in becoming an exhibitor or food vendor at MECOG? Fill out the
application below!
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Promotional Program
e word? Grab some

D help us spread .
0 you love MECOG and want 10 help us 5p! o become a fesival

promo materials below or take it 1o the next st
ambassador!

We're always looking to expand the MECOG family! Are you the offiial party organizer
d give you free swag (like

amongst your friends? Would you believe us if we told you we
MECOG tickets!) just for selling tickets to your friends? Ch'ya!

Sell 9 tickets = 1 x GA ticket (16+)
Sell 12 tickets = COG merch prize pack
Sell 16 tickets = Upgrade your ticket to Platinum level (19+)
« Sell 21 tickets = 3 x tickes to an Official After Party (19+)
o Sell 28 tickets =2 x GA tickets for your friends (16+)
« Sell 36 tickets = Upgrade 2 friends to Platinum level tickets (19:+)

Sell 46 tickets = Back Stage Experience for you and two friends

Sign up via the link below and let the perks start rolling in!









